
 MAY 18, 2020 

 

 

MINUTES OF THE REGULAR MEETING 
OF THE BOARD OF EDUCATION 

OF SOUTH LYON COMMUNITY SCHOOLS 
DISTRICT #63-240 COUNTIES OF 

OAKLAND, LIVINGSTON AND WASHTENAW 
HELD VIRTUALLY IN SOUTH LYON COMMUNITY SCHOOL DISTRICT  

 

CALL TO ORDER 
President Hanshaw called the May 18, 2020 virtual regular meeting to order at 7:00 p.m.   
 

ROLL CALL 
Present: Anthony Abbate, Randy Clark, Craig Dashner, Carrie Hanshaw, Eric Kennedy,  
 Jennifer Urtel, Dan Schwegler 
Absent: None 
 
Administration Present: Dr. George Heitsch, Interim Superintendent  
  Lisa Kudwa, Asst. Superintendent 
  Ben Kirby, Asst. Superintendent 
  Stacy Witt, Asst. Superintendent 
Administration Absent: None 
 

PLEDGE OF ALLEGIANCE 
The Board, administration and the audience joined in the Pledge of Allegiance.  
 

PUBLIC COMMENTS 
Ms. Hanshaw offered an opportunity for public comments.   

• Lisa Welch – commented on the Superintendent search process and the 2020-21 Preliminary 
Budget 
 

• Julie Foley – commented on proposed budget cuts in the 2020-21 Preliminary Budget. 
 

APPROVAL OF AGENDA 
Moved by Ms. Urtel, supported by Mr. Kennedy to approve the May 18 agenda as presented.  

Roll Call: Ms. Hanshaw-yes, Mr. Kennedy-yes, Mr. Dashner-yes, Mr. Abbate-yes, Mr. Clark-yes,  
  Mr. Schwegler-yes, Ms. Urtel-yes.   Motion carries 7 – 0. 
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APPROVAL OF MINUTES  
Moved by Mr. Kennedy, supported by Mr. Schwegler to approve the following minutes: 

• May 4, 2020 – Regular Meeting 

• May 5, 2020 – Special Meeting 
 

Roll Call: Mr. Abbate-yes, Ms. Urtel-yes, Ms. Hanshaw-yes, Mr. Schwegler-yes,  
  Mr. Kennedy-yes, Mr. Clark-yes, Mr. Dashner-yes.   Motion carries 7 – 0. 
 

APPROVAL OF BILLS 
Moved by Mr. Dashner, supported by Mr. Clark to approve the following bills: 
 

• April 2020 Prepaids 

• April 2020 Wires & ACH Transactions 

• April 2020 Revenue Report 
 

Roll Call: Mr. Kennedy-yes, Ms. Hanshaw-yes, Mr. Schwegler-yes, Ms. Urtel-yes,  
 Mr. Abbate-yes, Mr. Dashner-yes, Mr. Clark-yes.   Motion carries 7 – 0. 

 

DISCUSSION AND FINAL SELECTION OF SUPERINTENDENT 
Mr. John Silveri, Michigan Leadership Institute congratulated the Board for nearing the finish line 
in their search process which began with their first planning meeting on January 13 and included a 
staggering delay and adjustment due to a worldwide pandemic.  He indicated that they are now on 
the brink of selecting the next superintendent of South Lyon Community Schools.  He shared 
details of their search process from the start.  He ensured all stakeholders that the Board has done 
their due diligence.  Each board member will have an opportunity to share who they support and 
why.  They will need a motion and a second for additional discussion if needed. 
 

Mr. Craig Dashner thanked Mr. Silveri for guiding the Board well in their selection process.  He also 
thanked Mr. Cox and Mr. Russell for their help with the process.  Mr. Dashner recommended that 
Mr. Steve Archibald be selected.  Mr. Dashner was very impressed with the site visit at a very 
large district.  The relationships, confidence, buildings and the big picture along with comments 
from the site visits gave him a sense of warmth and made him feel that Mr. Archibald was the right 
person. 
 

Mr. Anthony Abbate thanked Mr. Silveri from the MLI.  He echoed what was said about his 
colleagues and the long day at the virtual site visits.  He indicated that both were excellent 
candidates.  He openly welcomed Mr. Steve Archibald.  He stated that Mr. Archibald will go far 
together with the Board.  He stands on his own two feet and can do it together better.  Mr. Abbate 
stated that we have finance/budget people now in the district.    The superintendent should 
supplement their skills.  Regarding the bond piece, Mr. Archibald is a leader in implementation.   
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Dan Schwegler thanked Mr. Silveri, Mr. Cox and Mr. Russell for all their help in the search.  The 
community watched the whole process unfold.  There were two great candidates.  He chose Dr. 
Matthew Outlaw because he has been around a struggling district and improved the offerings for 
that district.  It was very impressive.  He introduced CTE classes such as welding in his district.  Mr. 
Archibald has his support, but Dr. Outlaw has a strong financial background.  
 

Ms. Jennie Urtel thanked Mr. Silveri for all his help in the process with interviews, applications, 
resumes, PCs, emails, phone calls etc.  She stated there were two great candidates.  She indicated 
that she is supporting Mr. Steve Archibald.  The site visits were very helpful for her.  She felt there 
was a sense of community, trust, and thoughtfulness within a larger district with a declining 
growth plateau.     
 

Ms. Carrie Hanshaw also thanked Mr. Silveri, Mr. Cox and Mr. Russell for all their help.  She stated 
that both candidates were well qualified.  She appreciated the feedback and comments from staff 
and stakeholders.  She indicated that she is going to support Mr. Steve Archibald.  She felt that he 
would lead or follow as necessary.  She felt the community needs a unified school district.  Mr. 
Archibald will bring out the best in staff and is in for the long haul.  She added that it is a benefit to 
the community for him to stay a long time.  He has a natural presence in the buildings. 
 

Mr. Eric Kennedy thanked Mr. Silveri.  He indicated that he could not disagree with anything 
already said about either of the two candidates.  Both Mr. Archibald and Dr. Outlaw are highly 
experienced.  There was nothing negative in the emails the Board received, input from 
administration, discussions and virtual site visits.  It was a tough decision for him.  He is looking for 
someone who could build a vision moving forward.  He chose Mr. Steve Archibald to push our 
district to the next step.  
 

Mr. Randy Clark also thanked Mr. John Silveri and everyone involved in the process.  Both 
candidates are excellent.  His inclination was to pick someone strong in finances and who has a 
doctorate and success with CTE programs.  He chose Dr. Matthew Outlaw, but due to the current 
vote, he would go into contract negotiations with Mr. Steve Archibald. 
 

Moved by Mr. Schwegler, supported by Ms. Urtel to employ Mr. Steve Archibald as 
Superintendent of South Lyon Community Schools pending Board approval of a contractual 
agreement and authorize the President of the Board to initiate negotiations with Mr. Steve 
Archibald regarding the contractual agreement governing his employment. 
 
Roll Call: Mr. Abbate-yes, Mr. Dashner-yes, Mr. Clark-yes, Mr. Kennedy-yes, Mr. Schwegler-yes, 

Ms. Urtel-yes, Ms. Hanshaw-yes.   Motion carries 7 – 0. 
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Ms. Hanshaw made a phone call to Mr. Archibald to share the good news.  Mr. Archibald thanked 
the Board and indicated that he was very grateful for  the support of the Board and for the support 
of the community and is excited and will assure them that he will work tirelessly every single day 
to demonstrate to this board and the community every day that they made an excellent decision.  
He asked what’s next and that he’s ready to get to work.  Ms. Hanshaw stated that she will send a 
draft contract to him to review.  He again thanked the Board and community for their support  
 

2020 OAKLAND SCHOOLS BIENNIAL ELECTION RESOLUTION 
Oakland Schools is holding its Biennial Election for their Board of Education on June 1, 2020.  The 
South Lyon Board of Education met at a special meeting on May 18, 2020 at 6:45 p.m. to discuss 
the election and to appoint a representative and alternate to cast a ballot on the Board’s behalf.  
George Ehlert, a South Lyon resident is running uncontested. 
 
Moved by Mr. Dashner, supported by Ms. Urtel to approve the 2020 Oakland Schools Biennial 
Election Resolution with Mr. Dashner appointed as the representative and Mr. Abbate as the 
alternate to cast a ballot at the 2020 Oakland Schools Biennial Election on June 1, 2020 as 
presented. 
 
Roll Call: Ms. Hanshaw-yes, Mr. Kennedy-yes, Mr. Dashner-yes, Mr. Abbate-yes, Mr. Clark-yes, 

Mr. Schwegler-yes, Ms. Urtel-yes.   Motion carries 7 – 0. 
 

PROPOSED NEW HIGH SCHOOL COURSE - MARKETING 
Ms. Kudwa explained to the Board that a new business elective course, Marketing, was proposed 
at the May 4 meeting and no changes were requested.  She asked the Board to approve the 
proposed Marketing course for 11th and 12th grade students beginning in the 2020-21 school year 
as presented. 
 
Moved by Mr. Kennedy, supported by Mr. Abbate to approve the proposed Marketing course as a 
business elective for 11th and 12th grade students beginning in the 2020-21 school year as 
presented. 
 

Roll Call: Ms. Urtel-yes, Mr. Schwegler-yes, Mr. Clark-yes, Mr. Abbate-yes, Mr. Dashner-yes, 
Mr. Kennedy-yes, Ms. Hanshaw-yes.   Motion carries 7 – 0. 

 

TEXTBOOK PURCHASE FOR MARKETING COURSE 
Ms. Kudwa explained to the Board that as part of the implementation of the new Marketing 
course, the teachers have selected a textbook for purchase.  The Mod Marketing textbook 
purchase was brought for information to the May 4 meeting.  No changes were requested.  She 
recommended that the textbook purchase from Stukent for use in the Marketing course, 
beginning in the 2020-21 school year, for a total 5-year cost of $9,486.00 be approved as 
presented. 
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Moved by Mr. Kennedy, supported by Ms. Urtel to approve the Mod Marketing textbook purchase 
for the Marketing course with a 5-year license for $9,486 to the vendor Stukent as presented. 
 
Roll Call: Mr. Clark-yes, Mr. Dashner-yes, Mr. Schwegler-yes, Mr. Kennedy-yes, Ms. Urtel-yes, 

Ms. Hanshaw-yes, Mr. Abbate-yes.   Motion carries 7 – 0. 
 

SHIFT OF SWIM UNIT FROM FOUNDATIONS OF HEALTH AND FITNESS COURSE TO HEALTHY LIFE 
HABITS COURSE 
Ms. Kudwa explained to the Board that our high school students participate in a three-week swim 
unit of study in their PE courses.  Currently, that unit falls within the fall semester Foundations of 
Health and Fitness course.  PE staff from both schools are seeking approval to shift the unit to the 
spring semester Healthy Life Habits course.  This change was brought to the May 4 meeting for 
information and no concerns were shared.  She recommended that the Board approve the shift of 
the swim unit from Foundations of Health and Fitness to Healthy Life Habits, effective beginning 
with the 2020-21 school year. 
 
Moved by Ms. Urtel, supported by Mr. Dashner to approve the swim unit shifting to Healthy Life 
Habits, effective for the 2020-21 school year as presented.  
 
Roll Call: Mr. Kennedy-yes, Mr. Abbate-yes, Mr. Schwegler-yes, Mr. Clark-yes,  
  Ms. Hanshaw-yes, Mr. Dashner-yes, Ms. Urtel-yes.   Motion carries 7 – 0. 
 

STORM DRAIN PROJECTS 
Ms. Stacy Witt stated that bids were received on May 6 for the Storm Drain projects at Salem 
Elementary and South Lyon High School.  Six bids were received for the projects.  She asked the 
Board to award the projects to the low bidder, Nagle Paving at a total bid price of $288,390.  The 
Facility Planning Committee reviewed the project last month.  It was noted that these projects can 
be done with leftover2015 bond funds. 
 
Moved by Mr. Dashner, supported by Ms. Urtel to award the projects to the low bidder, Nagle 
Paving at a total bid price of $288,390 as presented. 
 
Roll Call: Ms. Hanshaw-yes, Mr. Kennedy-yes, Mr. Dashner-yes, Mr. Abbate-yes, Mr. Clark-yes, 
  Mr. Schwegler-yes, Ms. Urtel-yes.   Motion carries 7 – 0. 
 

The Board took a 10-minute break at 7:52 p.m. and returned at 8:05 p.m. 
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NEWSELA PURCHASE 
Ms. Kudwa informed the Board that Newsela is an online platform that provides text resources for 
students.  Content is available for students in grades 3 - 12 in both ELA and Social Studies.  Texts 
are organized into subject areas and topics and aligned to standards.  Additionally, many reading 
pieces are available at a variety of reading levels, meaning teachers can more easily differentiate 
assignments.  Teachers can utilize existing content quizzes and writing prompts or create their 
own.   
 
Newsela will be beneficial as it will allow our students greater opportunity to transfer literacy skills 
into an online setting.   
 
In addition, this purchase is beneficial for two key purposes for next school year.  It can serve as a 
content resource for texts in both ELA and Social Studies should instruction need to shift online or 
partially online for next school year.  The purchase will also allow staff to provide targeted 
interventions specific to a student’s reading level regardless of whether instruction occurs in 
person or online. 
 
The total cost for the program will be $77,980, for accounts for all students in grades 3-12 for the 
2020-21 school year. 
 
Ms. Kudwa anticipates being able to utilize the Elementary and Secondary School Emergency 
Relief, or ESSER, funds for the total cost of the purchase.  This purchase will be brought back 
before the Board at the June 1 meeting for approval. 
 

NWEA MAP ACCELERATOR PURCHASE 
Ms. Kudwa noted that she is also looking to utilize funds to cover the purchase of the Northwest 
Evaluation Association’s newest math product – MAP Accelerator.  She explained that MAP 
Accelerator is a partnership between NWEA and Khan Academy.  This online platform, designed 
for use in grades 3 – 8, provides differentiated mathematics content by integrating class rosters, 
student scores of the Mathematics portion of the NWEA MAP Growth assessment, and resources 
in Khan Academy.  Students can access online lessons, instructional videos and practice problems 
designed to address their specific learning needs.  The program addresses a need to differentiate 
learning for individual students, regardless of whether learning occurs in-person or remote. 
 
The total cost for this program, which will be utilized for students in grades 3 - 8 will be $20, 605.  
Ms. Kudwa anticipates covering the cost of the program with ESSER funds.  This purchase will be 
brought back before the Board at the June 1 meeting for approval.  
 
 
 
 
 



May 18, 2020  Page 7 
 

2020-21 PRELIMINARY BUDGET 
Information on the 2020-21 Preliminary Budget was provided to the Board by a PowerPoint 
presentation narrated by Ms. Stacy Witt, Assistant Superintendent for Business and Finance.  The 
presentation is broken down in four basic categories, which include information at the state level, 
the specific 2020-21 Preliminary Budget, a discussion on how it would affect our school district 
with 2020-21 reductions identified and offered a look at the financial forecast for the future.   
Ms. Witt share that there will be a Public Hearing on June 1, Board approval on June 15, the 
budget will be finalized in June/July and amended in the fall based on actual student enrollment 
and per pupil funding amounts.  There were comments from the Board.  The entire presentation 
can be found on the district website. 
 

LEGISLATION 
Dr. Heitsch indicated that there has been no new legislation, just talk about the budget. 
 

CITA COMMENTS 
There were no CITA comments. 
 

BOARD COMMITTEE REPORTS 
Ms. Hanshaw acknowledged the following board committee reports: 

• Legislative – Budget crisis is primary focus.  Discussions on districts in COVID crisis.  Mr. Clark 
indicated it was a very sobering meeting from legislative lobbyists. 

• Policy – They have not met recently. 

• Finance – Their information was presented this evening. 

• Facilities Planning – No recent meeting. 

• Curriculum & Communications – Ms. Kudwa shared information at this evening’s meeting.  She 
deferred the Social Studies textbook purchases for now. 

 

OTHER 
There was no other information to share. 
 

REPORTS 

• South Lyon Educational Foundation – No updates.  Trying to figure how to retool with the 
social distancing culture.  
 

PUBLIC COMMENTS 
Ms. Hanshaw offered a second opportunity for public comments.   

• Matthew Smith – commented on cuts being made to our programs, students and daily 
operations.  
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CORRESPONDENCE 
There was no correspondence for Ms. Hanshaw to acknowledge. 

 

MEETING DATES 
Ms. Hanshaw noted the following meeting dates: 

• June 1, 2020, Regular Meeting, 7:00 p.m. (Board action to hire new Supt.) 

• June 15, 2020, Regular Meeting, 7:00 p.m. 
 

BOARD COMMENTS 

• Mr. Clark stated that the Board accomplished a major goal to find a superintendent to replace 
Ms. Baker.  Diversity in thought came together to get through the financial crisis.  

 

• Mr. Kennedy concurred with Mr. Clark.  He shared his appreciation for the hard work and time 
put in by the Board.  He thanked Dr. Heitsch and Ms. Witt for all the work they’ve put into the 
budget and to Mr. Cox and Mr. Russell for putting together all the google meets on the 
calendar.  Here’s to the future…be well!  

 

• Ms. Urtel stated that the last weeks and months have been challenging.  She offered her 
congratulations to Mr. Archibald.  She thanked Dr. Heitsch, another calming voice for the 
Board and district, who came out of retirement to help SLCS.  He has shown how a bond will be 
helpful.  There is a lot of maintenance needed in the district.  She noted that if the bond 
doesn’t pass, the dollars will need to come out of our district budget.  She offered kudos to the 
Board for the whole process of the virtual search process. 

 

• Mr. Schwegler indicated that it isn’t easy to hire a leader of a district with so many restrictions.  
It is like hiring with your hand behind your back.  You can’t talk to other board members as you 
go along to share your thoughts.  It was exciting to be a part of the process.  He thanked the 
Board for their diligence and hard work. 

 

• Mr. Dashner echoed Mr. Schwegler’s comments.  The Board put a lot of effort into the process.  
It is one of the biggest things they have done as a Board.  They might not have the same 
opinion but didn’t turn the meeting into a spectacle.  He congratulated Mr. Archibald and 
wished Dr. Outlaw good luck.  He added that he appreciated having Dr. Heitsch around for his 
calming outlook.     

 

• Mr. Abbate thanked Ms. Witt for her budget presentation.  He spoke of all the comments that 
came to the Board from stakeholder groups.  He felt the Board has made a good choice.  It was 
a huge undertaking.   He mentioned that he developed a great deal of respect for Dr. Outlaw.  
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He did a professional job and appreciated his effort.  He congratulated Mr. Archibald and 
knows that he will bring a lot to the district.  He also thanked his colleagues on the Board for all 
their work in this process.  He thanked Dr. Heitsch and a special thanks to Ms. Hanshaw for a 
great job that she has done in this whole process.  Have a great night…relax! 

 

• Ms. Hanshaw dittoed the comments of Mr. Abbate.  The Board will work together.  She 
thanked Mr. John Silveri, Mr. Cox and Mr. Russell for all their help in the process.  She thanked 
Dr. Heitsch for his calming presence.  She thanked the Board for a great job working through 
this process.  She noted that Mr. Archibald will do a great job.  

 

ADJOURN 
Moved by Mr. Dashner, supported by Ms. Urtel to adjourn the meeting at 9:02 p.m. 
 
Roll Call: Mr. Abbate-yes, Mr. Dashner-yes, Mr. Clark-yes, Mr. Kennedy-yes, Mr. Schwegler-yes,  
  Ms. Hanshaw-yes, Ms. Urtel-yes.   Motion carries 7 – 0. 
 

Respectfully submitted, 

                    
Anthony Abbate, Secretary 
Board of Education 
 
 
 
 
 


